

  


  


 


 
 
 


Acton-Boxborough Regional  
School Committee Meeting 


 
 
 


May 17, 2018 
 
 


7:00 p.m. Open Meeting 
9:30 p.m. (approx.) Executive Session 


 
 


 at the R.J. Grey Junior High Library 







 


  


 
 


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 
Library                                         May 17, 2018 
R.J. Grey Junior High School            7:00 p.m. Open Meeting  


9:30 (approximately) Executive Session 
                        


  
 


AGENDA – revised*  
 


1. Call to Order (7:00) 
 


2. Chairman’s Introduction – Amy Krishnamurthy 
2.1. Thank you to Bob Evans for serving on the Acton School Committees, School Building 


Committees and Finance Committee  
2.2. Thank you to Brigid Bieber and Katie Neville for serving on the School Committees 
2.3.  Recommendation to Approve Donation from the Acton Boxborough Student Activities 


Fund (ABSAF) to the School District – VOTE   
 


3. Public Participation   
 


4. Merriam School Presentation – Principal Edward Kaufman (7:20) 
 
5. ABRSD Battery Storage Project – JD Head, Kate Crosby (7:50) 


5.1. Memo from 4/26/18 School Committee meeting (see that meeting for more materials) 
5.2. Recommendation to authorize the Interim Superintendent to enter into a project 


agreement with EnerNOC – VOTE 
5.3. Electric Services Agreement between EnerNOC, Inc. and ABRSD*  


 
6. Single Tier Transportation Update – JD Head (8:05) 


 
7. Recommendation to Approve FY19 ABRHS Handbook Changes – First Read – Dean of 


Students Peter Cavanaugh  (8:30) 
 


8. ABRSD Budget Update  (8:45) 
8.1. FY18 Quarter 3 Report – David Verdolino 
8.2. Boxborough Town Meeting (May 14) – Brigid Bieber  


8.2.1.  Presentation Slides 
 
9. School  Building Committee Update – Mary Brolin (9:05) 


9.1. Building Committee meeting on 5/9/18 (oral) 
9.2. Building Committee meeting minutes of 4/11/18 
9.3. Owner’s Project Manager Approval Letter from MSBA to ABRSD, 5/9/18 


 
10. Subcommittee Reports  (9:15) 


10.1. Budget - meeting on 5/4/18 (oral) 
10.2. Policy 


10.2.1. First Aid, File: EBB – Second Read – VOTE - Dawn Bentley 
10.2.2.  Security Camera Systems, File: EEAEB – First Read – Marie Altieri 


 
11. School Committee Member Reports (oral) (9:25) 
 







 


  


12. Consent Agenda – VOTE  
12.1. Statement of Warrants & Approval of Minutes (4/26/18 & amended 4/12/18)  
12.2. High School Field Trip to Norway 2/15/19 – 2/24/19  
12.3. Donations to our Schools – Bill McAlduff   


12.3.1. MA Academic Decathlon, Inc. donation of $800. to the ABRHS Academic 
Decathlon Team  


12.3.2. Kbyte.com donation of $1,900 to the ABRHS Science Team for the National 
Championship 


12.3.3. The Sheth Sangreal Foundation donation of $15,000. To the ABRHS Academic 
Decathlon Team 


 
13. Open Meeting Law Determination Letter (received 5/11/18) (9:30) 


 
14. Approval of Meeting Minutes -  8/24/17, 8/1/17, 7/11/17 and 6/30/17  (9:35) 


 
15. FYI   (9:45) 


15.1. Memo regarding scheduling School Committee Summer Workshop 
15.2. Reports from Powers & Sullivan, CPS for year ended June 30, 2017 
15.3. Schedule for the Last Day of School on Wednesday, June 27, 2018 
15.4. May 1, 2018 Enrollment Report  
15.5. MA Dept of Energy Resources Commendation Letter regarding Kate Crosby 
15.6. US Dept of Ed Secretary DeVos Response to ABRSC Anti-Gun Violence Letter 
15.7. Thank you to Anthony’s Pizza for donation to the ABRHS Badminton Club 
15.8. Save the Date: District Retirement Celebration on June 14th at 3:15 p.m. 


 


16. EXECUTIVE SESSION (9:50) 
To be convened under M.G.L. Chapter 30A section 21(a) purpose 7, to comply with or act 
under the authority of, any general or special law or federal grant-in-aid requirements - 
M.G.L. Chapter 30A, section 22(f) to consider approval and possible release of executive 
session minutes from previous meetings on 4/2/18, 3/12/18, 11/16/17, 10/3/17, 8/24/17, 
8/1/17, 7/11/17, 6/22/17* and 6/13/17* 
 


17. Adjourn (10:05) 


 


  Next School Committee Meetings: June 7 and June 21 at 7:00 p.m. in the Jr High Library  


 


Posted 5/11/18 at 6:00 p.m.  


Reposted 5/15/18 at 3:30 p.m. to add 5.3 Agreement & 16. Additional Executive Session minutes 
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ABRSD
• Hosts array
• Receives a portion of revenue stream


EnerNOC
• Handles state grant protocols
• Provides funding for non‐grant portion of project
• Manages software, incl. monitoring, deployment of battery, reporting
• Receives balance of revenue stream


$1.25 million awarded in state grant 
funding through ACES program


   


 Revenue is generated through services provided by battery 
array (for example, peak shaving).


 Increased storage in MA projected to yield multiple benefits 
for regional grid, economy, and transition to clean energy.


Battery shaves off 
the expensive 
highest peaks by 
rapidly supplying 
electricity at these 
times.


Battery 
recharges at 
night when 
electricity is 
inexpensive.







5/21/2018


2































































 
 
 


04/09/2018 12:09    |ACTON/BOXBORO REGIONAL SCHOOLS - LIVE |P      1
8399wzha            |FY18 YTD BR BY CC |glytdbud


AS OF 4/9/2018
 
 


FOR 2018 99
 


ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________


 
01 SALARIES, TEACHING   34,957,155            .00  34,957,155.00  21,056,921.99  13,657,459.12     242,773.89   99.3%
02 SALARIES, PRIN/A PRI    2,393,559            .00   2,393,559.00   1,833,690.80     576,818.70     -16,950.50  100.7%
03 SALARIES, CNTRL ADMN    1,249,128            .00   1,249,128.00   1,123,553.15     340,573.64    -214,998.79  117.2%
04 SALARIES, SUPP STAFF    9,744,533     -28,271.00   9,716,262.00   6,455,109.61   3,213,708.09      47,444.30   99.5%
05 SALARIES, ATHLETICS      554,931      28,271.00     583,202.00     433,305.43      59,347.40      90,549.17   84.5%
06 SALARIES, BUILDINGS      808,007            .00     808,007.00     573,920.88     179,480.86      54,605.26   93.2%
07 SALARIES, CUSTODIAL    1,531,398            .00   1,531,398.00   1,097,801.53     388,740.92      44,855.55   97.1%
08 SALARIES, HOME INSTR        8,500            .00       8,500.00         856.48            .00       7,643.52   10.1%
09 SALARIES, MISC PS    1,574,847            .00   1,574,847.00   1,019,676.77     486,551.79      68,618.44   95.6%
11 SALARIES, SUBS MISC       73,103            .00      73,103.00      47,341.27            .00      25,761.73   64.8%
12 SALARIES, SUBS INSTR      681,212            .00     681,212.00     434,616.03            .00     246,595.97   63.8%
13 SALARIES, OVERTIME      233,215            .00     233,215.00     194,833.01            .00      38,381.99   83.5%
14 STIPENDS, CURR/INSTR      197,000            .00     197,000.00      77,298.64       5,668.06     114,033.30   42.1%
15 FRINGES, COURSE REIM       56,000            .00      56,000.00      45,130.00            .00      10,870.00   80.6%
16 FRINGES, HLTH INSUR    8,385,796            .00   8,385,796.00   7,352,421.17            .00   1,033,374.83   87.7%
17 FRINGES, H INSUR RET      879,098            .00     879,098.00     744,089.95            .00     135,008.05   84.6%
18 FRINGES, LIF/DIS INS       42,100            .00      42,100.00      33,583.86            .00       8,516.14   79.8%
19 FRINGES, UNEMPLYMNT       40,000            .00      40,000.00      15,953.60            .00      24,046.40   39.9%
20 FRINGES, WORKRS COMP      600,000            .00     600,000.00     493,550.00            .00     106,450.00   82.3%
21 FRINGES, MCRS    2,318,753            .00   2,318,753.00   2,318,753.00            .00            .00  100.0%
22 FRINGES, MEDICARE      825,000            .00     825,000.00     517,208.69            .00     307,791.31   62.7%
23 CONTRIB OPEB TRUST F      900,000            .00     900,000.00     675,000.00     225,000.00            .00  100.0%
24 INSTRUCT SUPPLIES    1,041,700       7,395.00   1,049,095.00     813,229.82     122,511.05     113,354.13   89.2%
25 INSTRUCT TEXTBOOKS      270,336      -4,647.00     265,689.00     169,672.64       5,483.35      90,533.01   65.9%
26 INSTRUCTIONAL, LBY       55,628            .00      55,628.00      38,945.60      14,169.57       2,512.83   95.5%
27 OTHER, CAP OUTLAY    1,041,198      -2,748.00   1,038,450.00     452,979.38      30,307.85     555,162.77   46.5%
29 OTHER, DEBT SERVICE    1,903,718            .00   1,903,718.00   1,928,717.50            .00     -24,999.50  101.3%
30 OTHER, PROP/CASUALTY      182,959            .00     182,959.00     113,461.00            .00      69,498.00   62.0%
31 OTHER, MAINT BLDG/GR      759,020            .00     759,020.00     828,197.66      56,634.08    -125,811.74  116.6%
32 OTHER, MAINT EQUIP      157,343            .00     157,343.00      79,500.72       5,468.72      72,373.56   54.0%
34 OTHER, LEGAL SERVICE      161,350            .00     161,350.00     115,167.36      14,454.95      31,727.69   80.3%
35 OTHER, ADMIN SUPP    1,038,432      -4,740.00   1,033,692.00     761,520.58     116,655.97     155,515.45   85.0%
36 OTHER, ATHLETIC SUPP       67,491            .00      67,491.00      61,328.39       6,743.63        -581.02  100.9%
37 OTHER, CUSTODL SUPP      157,984            .00     157,984.00     132,324.85       2,467.65      23,191.50   85.3%
38 OTHER, SPED TRANSP    1,784,024            .00   1,784,024.00   1,595,464.69      72,796.91     115,762.40   93.5%
39 OTHER, STUDENT TRANS      887,468            .00     887,468.00     752,488.61      24,108.90     110,870.49   87.5%
40 OTHER, TRAVEL/CONF      128,563       4,740.00     133,303.00     106,181.07      13,467.12      13,654.81   89.8%
41 OTHER, SPED TUITION/    5,483,010            .00   5,483,010.00   3,864,015.49   2,134,388.28    -515,393.77  109.4%
42 OTHER, UTILITIES    1,758,200            .00   1,758,200.00     926,107.96            .00     832,092.04   52.7%
43 OTHER, TELEPHONE       85,751            .00      85,751.00      38,474.79      16,140.97      31,135.24   63.7%
44 OTHER, SEWER      304,823            .00     304,823.00      67,410.99     205,870.33      31,541.68   89.7%
48 ASSESSMENTS      766,658            .00     766,658.00     474,463.99            .00     292,194.01   61.9%
49 OTHER        1,500            .00       1,500.00            .00            .00       1,500.00     .0%


 
 


GRAND TOTAL   86,090,491            .00  86,090,491.00  59,864,268.95  21,975,017.91   4,251,204.14   95.1%
 


                                           ** END OF REPORT - Generated by Wenshu Zhao **                                           
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AS OF 4/9/2018
 
 


FOR 2018 99
 


ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
____________________________________________________________________________________________________________________________________


 
01 SUPERINTENDENT      131,520            .00     131,520.00     128,995.97       2,715.45        -191.42  100.1%
02 ASST SUPT OF TEACH & LEARN      367,400            .00     367,400.00     193,931.89      38,717.31     134,750.80   63.3%
03 FINANCE DIRECTOR   17,322,701            .00  17,322,701.00  14,845,259.29     455,502.27   2,021,939.44   88.3%
04 PERSONNEL / DEPUTY SUPT   53,027,147      15,000.00  53,042,147.00  33,824,835.68  18,695,545.87     521,765.45   99.0%
05 STUDENT SERVICES    8,349,538            .00   8,349,538.00   6,147,150.35   2,399,129.16    -196,741.51  102.4%
06 EDUCATIONAL TECH DIRECTOR      699,190            .00     699,190.00     580,426.12      31,624.97      87,138.91   87.5%
07 FACILITIES DIRECTOR    4,568,469            .00   4,568,469.00   3,070,780.13     113,479.18   1,384,209.69   69.7%
08 MUSIC DIRECTOR       79,540            .00      79,540.00      50,719.13       4,669.31      24,151.56   69.6%
09 ART DIRECTOR      107,116       1,300.00     108,416.00      67,018.07      21,936.24      19,461.69   82.0%
13 ATHLETIC DIRECTOR       82,442            .00      82,442.00      76,306.53       6,797.67        -662.20  100.8%
15 SENIOR HIGH PRINCIPAL      564,428     -16,300.00     548,128.00     284,895.69     113,182.14     150,050.17   72.6%
16 JUNIOR HIGH PRINCIPAL      247,980            .00     247,980.00     181,758.52      50,035.44      16,186.04   93.5%
17 BLANCHARD PRINCIPAL       85,000            .00      85,000.00      48,483.18      11,043.71      25,473.11   70.0%
18 CONANT PRINCIPAL       85,000            .00      85,000.00      63,847.08       2,178.13      18,974.79   77.7%
19 DOUGLAS PRINCIPAL       85,000            .00      85,000.00      75,092.63       4,505.58       5,401.79   93.6%
20 GATES PRINCIPAL       85,000            .00      85,000.00      68,911.26       1,545.16      14,543.58   82.9%
21 MCCARTHY TOWNE PRINCIPAL       85,000            .00      85,000.00      74,053.92       7,267.80       3,678.28   95.7%
22 MERRIAM PRINCIPAL       88,000            .00      88,000.00      61,287.28      12,234.11      14,478.61   83.5%
39 PHYSICAL ED/ HEALTH ED       30,020            .00      30,020.00      20,516.23       2,908.41       6,595.36   78.0%


 
 


GRAND TOTAL   86,090,491            .00  86,090,491.00  59,864,268.95  21,975,017.91   4,251,204.14   95.1%
 


                                           ** END OF REPORT - Generated by Wenshu Zhao **                                           
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Boxborough Town Meeting


May 2018


Acton‐Boxborough Regional School District


ABRSD School Committee Presentation


Acton‐Boxborough 
Regional School District


• Diane Baum


• Brigid Bieber


• Mary Brolin 


• Ginny Kremer


• Amy Krishnamurthy


• Tessa McKinley


• Maya Minkin


• Paul Murphy


• Kathleen Neville


• Angie Tso


• Eileen Zhang


School Committee Members
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center school


Acton-Boxborough Regional 
High School


GatesR.J. Grey Jr. High School


Conant


Admin Building


Merriam/McCarthy-Towne Blanchard


Douglas


ABRSD Highlights
2018‐2019


Our Mission 
and Goals


Mission


To develop engaged, well‐balanced learners through 
collaborative, caring relationships


Goals


1. Understand and respond to our students’ social and emotional 
needs.


2. Our students will have equitable opportunities and tools to 
learn.


3. Our students will have access to safe and effective learning 
environments.


Wellness      ● Equity     ● Engagement
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ABRSD FY2019 
Operating Budget


FY2018 FY2019


Budget $86,090,491 $88,721,492


Prior Year Budget $83,073,204 $86,090,491


$ Change from prior year $3,017,287 $2,631,001


% Change from prior year 3.63% 3.06%


Boxborough Assessment


FY2018 FY2019


Boxborough Assessment
$11,593,78


1
$11,351,355


$ Change from prior year $90,633 ($242,426)


% Change from prior year +0.79% ‐2.09%
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Source of Significant
Budget Drivers


Single‐tier Elementary Busing (Start Time Changes)


Health Insurance – 5.0% Rate Decrease


Continued Investment in Capital Needs


Classroom and Other Teaching Staff


FY2019 Budget 
Allocations
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Enrollment Projection


Acton‐Boxborough Regional School District
K‐12 Enrollment FY2010 through FY2029


Peak FY ‘10


Enrollment Trend ‐
English Language Learners
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FY2019 New Staff Requests


Position FTE


Elementary Classroom Teachers to Address Large Class Sizes 2.0


English Language Education Teacher  1.0


Special Education  1.5


Curriculum Support and Instructional Coaches 2.0


Strings Program ‐ Expand from 0.6 to 1.0 0.4


Net FTE Increase 6.9


Capital Projects Spending


Fiscal Year Appropriated
(rounded $000s)


FY2015 $154,000


FY2016 $195,000


FY2017 $273,000


FY2018 $761,000


FY2019* $1,000,000


* ‐ FY19 projects address Windows, HVAC, Masonry, HS Auditorium and Cafeteria 
Upgrades, Flooring, Paving 
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Past and Future 
Assessment Trends


Projected Assessments ($ in millions, rounded)


Year Σ Assm’t Acton Boxborough


FY2015 $60.7 $50.1 $10.7


FY2016 $64.3 (+5.9%) $53.2 (+6.2%) $11.1 (+4.3%)


FY2017 $67.1 (+4.3%) $55.5 (+4.5%) $11.5 (+3.4%)


FY2018 $69.3 (+3.4%) $57.7 (+3.9%) $11.6 (+0.8%)


FY2019 $71.3 (+2.9%) $60.0 (+3.9%) $11.4 (‐2.1%)


FY2020 $74.5 (+4.4%) $62.5 (+4.3%) $11.9 (+5.3%)


FY2021 $77.5 (+4.1%) $65.2 (+4.3%) $12.3 (+3.3%)


FY2022 $80.7 (+4.1%) $67.5 (+3.6%) $13.2 (+6.6%)


E&D History under 
Full Regionalization
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Thank you for 
supporting our 


schools!











































































































































































































Office of the Superintendent 


Acton‐Boxborough Regional School District 


16 Charter Road 


Acton, MA  01720 


www.abschools.org 


 


TO:  Acton Boxborough Regional School Committee Members 


FROM:  Beth Petr, Executive Assistant to the School Committee 


DATE:   May 11, 2018 


RE:  Annual Summer Workshop 


 


Since your last meeting, I surveyed those of you who will be staying on the Committee regarding your 


availability for the Annual Summer Workshop. I also asked the 3 candidates from Boxborough who will 


be voted on at their election on May 22.  


The best evening, at this time, would be Monday, July 16, 2018. Unfortunately, one member will not be 


available, although they are a veteran committee member. Of the 15 other evenings that I asked about, 


one member could also not attend on Tuesday, July 31 however that was a new member. The remaining 


dates all had 2 or 3 members not available.  


If it makes sense, please pencil in Monday, July 16th evening for the workshop and the Committee can 


confirm that date at the new Boxborough members’ first meeting on June 7th.  


 


 


 


























































































